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Introduction
from our CEO

A recent YouGov poll found that four in ten Britons (39%) say they
have taken either hard (14%) or soft (38%) recreational drugs. The
same poll observed that over half of Britons (56%) report currently
taking prescription drugs. While we do not have up-to-date statistics
on drug use amongst young people (the main survey results were delayed by a year and are due out soon), we
know anecdotally that the lockdowns have had an impact on drug behaviours, and there is concern that drug use
may have increased.
For several months last year it was impossible for us to offer our usual, and vital, work—that of taking in-person
lessons, workshops and training courses to help equip young people make drug-free choices. You will read in this
review how we found alternative ways to get our message out. Hope UK remained flexible and resilient throughout
the challenges of the last two years, and I must pay tribute to my colleagues, trustees and supporters, our team of
volunteer educators and, of course, our funders.
The pandemic has not been easy for charities—we have seen some drug education organisations close, and others
scale back their work. Yet the need for our work has continued to grow, as young people have faced increasing
pressures and challenges.
In this report, you will read about how we have developed ways to support organisations and individuals in newer
ways, but also how we have lost some of our volunteers as they have faced difficult personal circumstances due to
the pandemic. We leave 2021 stronger in some areas, but with significant challenges in others.
However, with a strong, highly-skilled staff team, working alongside experienced, committed and competent
educators, I believe we can move forward successfully, taking new opportunities, while building on the great work of
our past.
Thank you for your interest in, and support of, our work—it is greatly appreciated, and something we do not take for
granted.
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About Our Year
Pandemic Year Two

2021 was the second year of the COVID-19 pandemic, and we started the year in a lockdown, with schools and
many businesses closed. Schools did not reopen until March 8th, Step One of the ‘roadmap’ – with restrictions not
fully lifted until 19th July. Schools, while open, struggled with classes and year groups often having to learn from
home as teachers or pupils were affected by covid. Youth organisations could not re-open for some time, as indoor
household mixing was one of the last steps in the roadmap.
This meant that for much of the year, Hope UK was unable to engage in our usual work of in-person, bespoke drug
awareness and life skill sessions. We had been fortunate in 2020, as a legacy meant we did not have to furlough
our staff, and we were able to begin to develop online activities for various groups. So, 2021 started with quite a
challenge for us – how to continue our work with ongoing limitations.

Resources for schools

During the first half of the year we worked to develop lesson plans for schools, linked to the RSE National
Curriculum. We developed five lessons for each key stage. Each lesson has a lesson plan, activities, resources,
handouts and PowerPoints provided, and teachers have a variety of fact sheets available, including one on good
practice in drug education. All plans and activities were written so they could be used in online lessons and in a
covid-secure way, as well as in a more usual setting. We are now promoting it to schools, and our educators are
using these lessons where suitable.

E-Learning

To go alongside our online resources we continued to develop e-learning units – accessible to all. These included
modules aimed at young people, some for parents and carers, and others for specific groups such as Street
Pastors.
E-Learning for young people included modules on specific drugs, or drugs generally, as well as some life skill units
– peer resistance, for example. These were all mapped against the National Curriculum.

Online sessions

We also began to offer online sessions open to anyone, for the first time. These sessions were aimed at different
groups and included ‘Drug Awareness for Youth Workers’, ‘Drug Policy and your Building’, ‘County Lines’ and
others. We continue to offer these alongside our in-person work.
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In-person sessions

Although we had fewer sessions in 2021 than usual, we were able to deliver those that
we were invited to do. This included several weeks of Junior Citizens in Woking and
Reigate, schools - particularly lessons for Year Six - and training for some Street
Pastors groups. As youth organisations began to re-open, we were able to work with
groups of young people, and to train youth workers. Our CEO led a seminar at the
Christian Resource Exhibition, and we began to speak at churches again.
Our detached work was slower to get started, as we worked to find ways to make this
safe, but we were able to participate in some health fairs and a carnival!

Social Media

In 2021, we increased both our activity on social media, and the number of our followers.
As in 2020, we invited people to join in with our online activities via social media. We revisited (and grew) our
#AllDressedUp and #AllDeckedOut events. The first encouraged people to get dressed up to do daily activities
(something many of us missed during lockdowns) and the second, held in December, encouraged people to
decorate themselves with Christmas decorations! Both online events were held to raise awareness of our work, and
to encourage people to make donations if they could.

Pokehu

We introduced the world to our bear – Pokehu! Stuck in the window of our Kettering office, he has been having
online adventures. And actually, he has become a feature in Kettering, with children hurrying to see what he is up
to each week! Eventually, he will be used in online lessons for younger children.

You can follow his adventures on our Facebook and Instagram pages
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Conference and Re:Boot

Usually we host an Annual Conference – including our Annual Meeting – in April every year. In 2021, England was
still mostly in lockdown, so our conference went online.

Starting Friday evening, and ending 24 hours later, the online conference had main sessions, breakout groups,
three different sessions occurring simultaneously, quizzes, games, guest speakers and times to chat. It was
attended by staff, educators, trustees, Generation Hope young people and Hope UK members. In total, 90 people
joined for part or all of the event. Some members who would usually find attending an in-person event difficult
joined in – and some have been joining us ever since for other online activities. Going forward, we will continue to
put at least part of our weekend online, to make it more accessible.
In September, as COVID-19 regulations allowed, we were able to meet together in person. We invited our most
active educators to a ‘Re:Boot’ weekend. Many had not been able to do anything with Hope UK since the start of
2020, and we wanted to give them a chance to practice their skills and see what was new. Forty of us met together,
and as well as updating, practicing and meeting old friends, Generation Hope young people treated us to an
afternoon tea (which we will expect to be repeated, obviously!)
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Kettering Building

In 2021, ExtraCare, the charity renting the shop and first floor of our Kettering building, decided not to renew their
lease. We had been using a small office at the top of the building, and this now made the whole building available to
us. Trustees and staff met and discussed the building, and it was agreed to gradually work out what to do with the
building.
Our first decision was to move the office into the much larger first floor, and so we had new heating, internet
access and electrics installed, a small kitchen built, and all the flooring replaced. A few staff and trustees painted
the whole area over one weekend.

(Sarah, wrapped in a dust sheet, on a lunch break from painting!)

In 2022, we plan to move more of our resources and office functions from East London to Kettering. We also hope
to find ways to use the building to serve the Kettering community, working with other local organisations.

Fundraising

Trusts continued to support our work in 2021, and we are very grateful for them. We also used our social media
campaigns to raise funds and awareness. In October, we hosted our annual ‘Coffree’ event, where people give up
drinking coffee (or tea, or other caffeinated drinks) for one month, and donate the money saved to Hope UK.
We also, sadly, received funds from families who had lost loved ones due to drug-related issues, and we appreciate
their support in such painful circumstances.
Two people also bravely entered charity runs to raise money for Hope UK – Myles ran the London Marathon, and
Amy the Liverpool half marathon – heroic work by both of them!
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Generation Hope

The year started with a continuation of online activities. Some of our young people stopped attending online as they
were having to do so much school work this way and needed a break from it. But other groups flourished –
including a Saturday morning group for over 18s.
In the latter half of 2021, Hope UK ran three Generation Hope weekends for our young people!! These were slightly
smaller than pre-pandemic weekends, but what we lacked in numbers our young people and leaders made up with
the highest level of enthusiasm, passion, and fun!
For many of the young people it was the first time they had met anyone outside their school bubbles or left their
local area since the pandemic. Several admitted feeling anxious about stepping out of their smaller social sphere,
but once at the residentials they thrived and had a great time reengaging with people and learning together with
new and old friends.
At each weekend the goal is that every young person leaves the weekend feeling valued, encouraged and confident
in themselves and that they have the skills to face the next stages of their journeys. We ask the young people in
advance which topics they would like us to cover – this can range from life skills, to drug education to Bible
teaching.
Our weekends are divided by age—11-14, 15-17, and 18+. Our 18+ is the largest group, but our weekend wasn't
quite as large as we were expecting, as one leader and a couple of participants were unable to attend as they had
covid. Many of the young people attending the events are funded through our bursary scheme, as they come from
disadvantaged backgrounds, but we want them to be fully
included in all our events and opportunities.
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Staff, Trustees and
Volunteers
Staff:

Our staff team—small though we are—adapted brilliantly to the challenges of the pandemic—working from home,
learning new software for our online resources, adapting all our work and activities for online sessions and looking
after our volunteers while not able to meet them in person. They have kept our vital work going, and their flexibility
and willingness to learn new skills has meant we now have MORE to offer than before the pandemic.
Our staff team in 2021 were:

Sarah - CEO

Thuli - Fundraiser

Angela - Finance

Graham - Admin

Hannah - youth work

Debbie - Volunteers

Mary - Press (Joined 2021!)

And our three local workers:

Andy - Sheffield

Ian - Watford

Rachael - Northamptonshire

Volunteers:
A small group of our volunteers were ready to take sessions whenever they had the opportunity, and kept their
local work going. However, some of our volunteers have had to stop working with us (or take time out), as their
lives have changed considerably in the last two years. We were able to train a very small group of new volunteers
(keeping to the ‘Rule of Six’) but did not do any recruitment of new educators. This meant that we ended 2021 with
fewer volunteers than at the start of the year.
In 2022, we will work to recruit new volunteers, and closely support our current volunteers, to help them get back
to volunteering again. Our volunteers are the core of our work, and rebuilding and developing our team will be a
priority going forward.
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Trustees:
Three new trustees joined the board in 2021, bringing a range of knowledge and experience to our trustee group.
Our trustees meet together regularly, to oversee the work of Hope UK, steward our resources, support the CEO and
staff, and help us promote our work.
Our trustees were:

Alan

Joseph

Andy

Kate

Ann

Ayo

Michelle

Chrissy

Ruth

Danni

Yinka

You can find out more about them at our website—hopeuk.org/about-us/people

Going Forward

While we were able—with support from trusts, volunteers, trustees and others—to develop our work in 2021, we
now need to rebuild our in-person work, while continuing to promote and develop our online learning opportunities.
In 2022, our priorities are:


Increase our in-person work, both sessions and detached work



Continue to offer online training



Promote our online resources, developing new ones as needed



Recruit and train new volunteers



Give more support to existing volunteers—including refresher training where needed—to help them get back
safely to their work with children and young people



Aim to lead more training for adults who work with and care for young people



Continue to develop Generation Hope activities



Work with relevant organisations in Kettering to explore ways to use our building to benefit our work and the
local community.

Perhaps you can help with some of these? We always appreciate input from others.
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Financial Information
Statement of Financial Position:
INCOME
Voluntary income (e.g., gifts and grants from trusts/
companies)
Investment income
Incoming resources from charitable activities
*(e.g., service provision)
Other income
Total incoming resources
EXPENDITURE

2021 (£)
91,337

268,215

22,119

22,202

1,618

1,577

115,074

291,994

2021 (£)

General education activities
Fundraising and publicity
Investment management costs
Governance costs
Total resources expended

2020 (£)

2020(£)

243,059

244,760

42,060

38,976

8,917

8,288

2,623
296,659

3,127
295,151

Balance Sheet as at 31/12/2021:

FIXED ASSETS

2021 (£) 2020 (£)

Tangible assets
Investments

1,785
2
820,146 811,375
821,931 811,377

CURRENT ASSETS
Debtors
Bank & Cash in hand

3,806
4,496
72,014 164,539
75,820 169,035

Creditors falling due within 1 yr.

(15,069) (11,712)

Total assets less current liabilities
INCOME FUNDS
Restricted funds

882,682 968,700

Designated funds–tangible fixed assets
Unrestricted funds

0
759,809 842,608
882,682 968,700
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122,873 126,092

